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The Role of the Board of Directors in Corporate Governance



OVERVIEW

* Corporate governance refers to the system of rules,
practices, and processes by which a company is
directed and controlled. The board of directors
plays a crucial role in corporate governance,
ensuring accountability, fairness, and transparency
in a company's relationship with its stakeholders.



KEY RESPONSIBILITIES

* 1. Setting the company's strategic direction

* 2. Overseeing management and operations

* 3. Ensuring compliance with laws and regulations
* 4. Protecting shareholders' interests

* 5. Evaluating and managing risks



BEST PRACTICES

* 1. Establish clear roles and responsibilities

* 2. Maintain independence and objectivity

* 3. Foster a culture of transparency and
accountability

* 4. Regularly review and update governance policies
* 5. Engage with stakeholders effectively



CONCLUSION

» Effective corporate governance is essential for the
long-term success of a company. The board of
directors plays a pivotal role in ensuring that the
company operates in a manner thatis
accountable, transparent, and fair to all
stakeholders.
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